
Ecology of leadership



Ecology
the relations of things to one another and to their 
environments

Elements of ecology
• The environment

• Where does leadership 
live

• The organism
• What is the diversity of 

leadership
• What type of organism 

are you
• The relationship

• Survival of the fittest

Guiding questions
• What situations have you 

been a leader or seen 
effective leadership?

• What were the 
characteristics of the 
effective leaders?

• Why did leadership fail?
• What have been your 

experiences as leader?



Goal

• Wildlife health leadership ecology
• Start with some candidate 

‘hypothesis’ of what is needed or 
might work in the context of wildlife 
health

• Come back to these at the end of 
the day to refine what is needed for 
effective wildlife health leadership 
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